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What are the aims of SKA South Africa’s Land 
Acquisition Programme?
The SKA project is an international project with a strong focus 
on science and engineering. The physical configuration of the 
SKA instrument – how the telescope is assembled to gather 
information – determines how much land is needed. The land 
acquisition programme ensures that enough land is available for 
the construction of the telescope as well as to protect the site 
from radio interference.

Land is used to create buffer zones to ensure that the instrument 
remains functional. The amount of land needed is also influenced 
by how sensitive the SKA instrument will be in different areas. 
The telescope will for instance be more sensitive in the core area 
of its configuration. More effort will therefore be made to project 
this area compared to areas in the spiral configuration.

Will my land be expropriated?
The National Research Foundation/SKA South Africa is 
committed to a land acquisition process through property 
valuation and negotiations resulting in mutually agreed 
outcomes. All efforts will be made to follow a fair and reasonable 
process to ensure that expropriation is avoided.

A lot is being said about the land acquisition 
programme. Who must I believe?
The National Research Foundation/SKA South Africa has 
appointed a team to ensure clear communication and accurate 
information about the programme. Enquiries will be handled 
by Alice Pienaar-Marais, manager of SKA’s land acquisition 
programme and Bert Griesel, process facilitator. Contact details 
are provided elsewhere on this pamphlet.

Which other farms are involved?
As soon as the National Research Foundation/SKA South Africa 
has had consultations with all the parties and have respected 
their right to privacy, information will be shared with the 
community. The privacy of those involved will at all times be 
respected regarding negotiations and relevant transactions and 
be treated as private and confidential.

What costs will I have to carry?
The National Research Foundation/SKA South Africa will pay the 
costs of evaluations as well as the full cost of the transaction. All 
legal documentation will be compiled by the National Research 
Foundation/SKA South Africa. If a property owner feels that he 
or she needs legal advice, this will have to be paid by him/her.

What type of information will the professional 
valuer require from me?
The valuer will collect information from the owner about the 
property in question. He will follow a process en ask questions 
about rainfall, water resources and its availability, infrastructure, 
improvements, type of agriculture or farming as well as  possible 
registered rights. Read more about SKA South Africa’s team 
involved in land acquisitions elsewhere in this pamphlet.

Which of the promised impact studies will be done?
The National Research Foundation/SKA South Africa has in 
collaboration with the Department of Environmental Affairs 
appointed a team from the Council for Scientific and Industrial 
Research (CSIR) to embark on a strategic environmental impact 
assessment. This will include various specialist studies including 
on fauna and flora, the socio-economic impact and heritage 
studies. An extended public participation consultation process 

will form part of this. A pamphlet has been attached about studies 
planned as well as the studies that will form part of the construction 
planning phase for the SKA instrument.

How will I know if there are people on my property?
Access to farms will be determined in advance telephonically with 
the owner. A central database will be used to coordinate these 
appointments and ensure that owners are alerted in advance as 
well as the reason for the visit. Enquiries about these visits can be 
directed to Alice Pienaar-Marais. Her contact details are provided 
elsewhere on this pamphlet.

Can I access the electricity grid if power lines are built 
across my property?
The current plan to deliver power for SKA1-MID is to re-use the 
existing 33 kV power line that was originally built for MeerKAT. The 
22 kV overhead power lines that will provide electricity to each of 
the three spiral arms will be controlled by the central power facility 
situated at SKA’s core site. This will ensure uninterrupted and 
additional power to the antennas. Due to Eskom’s upstream capacity 
challenges as well as power structure to provide backup power and 
uninterrupted supply, no power connections will be possible. SKA 
South Africa is also not registered as an official electricity provider 
and can therefore not provide power to individuals.

Can I get internet access to the optic fibre network?
Due to the high volumes of data that SKA will be collecting, SKA 
will be using specialised optic fibre cables for the data network. 
This equipment cannot provide additional connections to the 
network. SKA South Africa has however decided to install broadband 
connectivity and carry the full cost needed for equipment that will 
support the areas surrounding MeerKAT and the SKA telescope. The 
system has been designed with farmers and farmworkers in mind 
by connecting them via a satellite dish and modem. Farmworkers 
can get pre-paid vouchers to make calls so farmers do not have to 
pay for that. People who live near the telescope must complete the  
relevant form to qualify for subsidised internet connectivity and 
voice phone service.

Entrepreneurs in the radio astronomy reserve wishing to start their 
own internet and phone service can also apply for a subsidy from 
SKA. Karoo farmers, farm owners and satellite kiosk owners will 
benefit from calling each other on the SKA subsidised phone service 
because they will only have to pay R0.000950 per second.

Will more land be purchased for SKA?
SKA’s Land Acquisition Programme has been designed in such a way 
that it provides all the land necessary in the foreseeable future. 
Although information about SKA2 is not yet available it is expected 
that the current land acquisition programme will provide in all the 
requirements for SKA2.

When will construction on SKA1_MID start?
Construction is expected to start between 2018 and 2023. 
Construction related to SKA2 is expected to happen between 2023 
and 2030.

How will the land purchased be managed?
The Department of Environmental Affairs will declare the area as 
a conservation area. The management team that will be appointed 
in terms of the strategic environment assessment will decide how 
it will be managed. This included how alien trees will be cleared and 
how the area will be monitored and conserved. The South African 
Environmental Observation Network (SAEON) has already done field 
work on the site to lay foundations for potential research in the area.

Contact details 

For more information, contact: 
Alice Pienaar-Marais, 
Programme manager:  
SKA South Africa Land Acqusition 
Programme  

Tel: 011 442 2434

Cell: 082 778 9141 

E-mail: pienaarmarais@ska.ac.za

We are moving rapidly to build the biggest telescope in 
the world, located in South Africa and eight other African 
countries and Australia. Most of it will be located in the 
Karoo.

The Square Kilometre Array (SKA) radio telescope will be 
the largest science instrument ever built. It will be built 
by the SKA Organisation, an international organisation 
comprising ten countries, with several other countries 
likely to join.

The SKA will produce science that changes our 
understanding of the universe (and produces Nobel 
Prizes). The core of the telescope will be in Carnarvon. 
The site for the telescope now has infrastructure – 
power lines, a very fast optical fibre connection to the 
national network, specially constructed buildings, roads 
and accommodation. The site is protected from radio 
interference (which would make the telescope blind) 
by regulations promulgated in terms of the Astronomy 
Geographic Advantage Act.

In March 2015, the Board of Directors of the international 
SKA Organisation (SKAO) agreed to the proposal for the 
redesign of the first phase of SKA, called SKA1. This was 
done to ensure that SKA1 could be built within the cost 
cap of €650 million. Detailed design will carry on until 
construction starts in 2018.

The SKAO will build 133 dishes around Losberg – all of 
them 15m in diameter. The 64 dishes of the MeerKAT radio 
telescope, now being built at Losberg, will be integrated 
into the SKA1-MID telescope when the MeerKAT science 
programme is completed around 2022. 

SKA1-MID will consist of 197 dishes in an array spread 
along a spiral over 150km around Losberg. After the 
redesign, there is a better understanding of the size of the 
telescope and how much land is required.

This information sheet describes how we will work with the 
farming community to implement the SKA land acquisition. 
Everything you need to know about SKA’s land acquisition 
process is contained here. If there is anything else, we 
have experts available who will be able to answer your 
questions. 

Dr Bernie Fanaroff
Project director, SKA South Africa

Dr Fanaroff saysWe answer your questions



The SKA South Africa Land Acquisition Programme 
is supporting legislation promulgated in terms of the 
National Research Foundation and the Astronomy 
Geographic Advantage Act earlier.

In terms of the Astronomy Geographic Advantage 
Act an area has been identified as part of the core 
astronomy advantage area. This makes provision for the 
construction, maintenance and functioning of a radio 
astronomy research facility. It also aims to protect the 
site from radio frequency interference. 

Land acquisition is aligned with the international 
determined design of the SKA radio telescope 
instrument. A working group consisting of the world’s 
foremost radio astronomy scientists under the auspices 
of the international SKA Organisation designed the 
instrument. This specific design will enable scientist to 
facilitate the best science and research in this field, now 
and in future.

The SKA South Africa Land Acquisition Programme 
is one of many projects that SKA South Africa is 
currently embarking on to make the SKA a reality. SKA 
South Africa supports and applies principles of good 
neighbourliness and trust. These principles are also being 
applied during the land acquisition process.

SKA South Africa 
Land Acquisition 
Programme

SKA South-Africa 
Land  Acquisition  
Process
The land acquisition process is funded by the National 
Research Foundation (NRF). Any mutual discussions 
regarding purchases will be driven by a valuation 

assessment, supported 
by as much information 

as possible regarding 
improvements made as 

well as registered (or 
unregistered) rights.

• Landowners that are affected by the land acquisition process 
will be contacted directly individually. SKA South Africa values 
confidentially and will always talk to all property owners to 
formalise and explain the process through a contract that 
defines our declaration of intent as well as make preparations 
for the process of (property) valuation.

• Information brochures regarding the valuation process as well 
as the intended environmental impact assessments by SKA 
South Africa will be provided during dialogues with affected 
land owners.

Step 1 

Notice given  
to affected  

land owners

Step 2 

Doing property valuations and 
environmental impact studies

• Following the assessment a provisional offer will be made and 
handed over to the property owner for his/ her consideration. 
Discussions about the valuation will follow. A dialogue will be 
facilitated to develop mutual solutions during the process.

Step 3 

Provisional offer 

• If the property owner accepts the offer the attorney will be 
asked to proceed with the transfer as soon as possible.

Step 4a 

Accepting the offer

• If the property owner refuses the offer, SKA South Africa’s 
facilitator team will recommence discussions with the owner. 
All efforts will be made to ensure that the valuation process 
is better understood. Discussions can lead to a review of the 
offer or confirmation of the offer.

Step 4b 

Declining the offer

• Following the discussions a final offer will be made to the 
property owner. Properties will only be expropriated in 
extreme cases by SKA South Africa if all other efforts have 
been exhausted to come to an agreement with the property 
owner, leading to this final step.

• The underlying transfer agreements such as when the land 
should be handed over, how farm workers and any unique 
aspects identified during the discussions should be handled, 
will be discussed.

• SKA South Africa will be in discussions with the property 
owner(s) regarding this process. Alternatively SKA South 
Africa will meet with any other person that has legally been 
given instructions to discuss this process on the property 
owner’s behalf.

• SKA South Africa is entirely committed to a mutually 
acceptable process for the acquisition of a specific property.

Step 5: 

Final offer to property owner

Profiles of SKA 
Land Acquisition 
Programme  
team members
Manager: Alice Pienaar-Marais
Negotiator: Bert Griesel  
Legal: Hendrik Kotzé, Herman van Niekerk,  
Cynthia Dithatho Malebye 
Valuers: Saul du Toit and Wesley Green 

Alice Pienaar-Marais 
Programme manager:  
SKA South Africa Land Acqusition Programm

Alice Pienaar-Marais has over 15 years of experience in 
working with governmental structures at a high level ensuring 
the implementation of strategic priorities and projects.  She 
has worked with various role players on all levels to ensure the 
approval and implementation of strategies such as the National 
Crime Prevention Strategy (NCPS),  Firearms Policy and the 
high level development of the Integrated Justice System
Concept.  

Having worked in the justice and policing sector on ministerial 
level,  she brings to this project an extensive understanding of 
all governmental processes, procedures and protocol. 

Having held a variety of managerial positions she also 
contributes with strong management skills, critical to ensure 
that processes and procedures are in place to support the 
implementation of the SKA1. 

Bert Griesel
Independent facilitator/ negotiator 

Griesel has been appointed as the independent facilitator/ 
negotiator by the NRF to contribute to SKA’s Land Acquisition 
Programme.

Griesel holds a BCom in Business Economics and Industrial 
Psychology as well as a B.Com (Hons) in Industrial Psychology 
from the University of the Free State and a M. Com in Personnel 
Management from the University of Pretoria. 

He is a registered industrial and counselling psychologist 
and mentor/ practitioner with the Health Professions Council 
of South Africa as well as the SA Board for People Practices 
respectively. He holds executive education certificates from 
IMD (Switzerland) and the University of Michigan/ IESE.

Griesel’s professional career spans 40 years. A significant 
portion thereof was devoted to human resources management 
and business administration at executive level in major 
corporates such as Armscor, Denel, Infoplan and Kentron. He 
also held executive director roles in most aspects of retail 
banking, card and payment systems at ABSA Bank.  

In 2014 he became intimately involved in the SKA project 
and specifically managed the Northern Cape Outreach project 
during the bid phase of the SKA.

Herman van Niekerk 
Legal 

Herman van Niekerk is a director at Werksmans Attorneys. He 
has a BA LLB degree from the University of Stellenbosch, and a 
LLM from the University of Cape Town. 

Van Niekerk’s key practice areas in the commercial field 
include corporate/mergers and acquisitions, property and real 
estate, healthcare and life sciences; and Africa. 

He specialises in trade and consumer law, international law, 
international transactions, black economic empowerment 
transactions, property law and administrative law. He regularly 
advises on commercial transactions in a number of sectors, 
especially retail and agriculture.

Hendrik Kotzé
Legal 

Hendrik Kotzé has been a director at Werksmans Attorneys 
since 2009 and heads up the property and real estate practice 
area. His key practice areas in the commercial field are in 
property and real estate; and environmental law. 

He specialises in conveyancing, property development, 
environmental and heritage law; and property commercial 
law. He has a BCom degree from the University of the Free 
State, a LLB from Unisa, and an HDip (Tax Prac) from the Rand 
Afrikaanse Universiteit. 

He was previously a partner at Jan S. De Villiers Attorneys. 
Kotzé is an editor of the Conveyancing Bulletin and a member  
of the South African Property Association.

Cynthia Dithatho Malebye 
Legal 

Cynthia Dithatho Malebye is a partner at Malebye Motaung 
Mtembu since 2010. Previously she was the sole practitioner 
at Malebye Attorneys. She has a B. Juris degree from the 
University of the North, a LLB from the University of the 
Witwatersrand, a LLM from the University of Pretoria and a 
qualification as Conveyancer and Notary Public. 

Her areas of expertise include providing advice and opinions 
on property related matters, attends to registrations of 
transfers, mortgage bonds, subdivisions, consolidations, 
servitudes, expropriations and notarial bonds. 

Saul du Toit 
Valuer 

Saul du Toit stems from the Namib Desert. He is CEO of the 
Appraisal Corporation, an independent valuation firm which he 
established in 1988. It has since grown into one of the foremost 
and most respected valuation firms in South Africa.

Du Toit is registered as a professional valuer with the SA 
Council for the Property Valuers Profession (Reg. No. 2631) and 
has more than 30 years’ experience in valuations. He is a Fellow 
of the SA Institute of Valuers (SAIV) and served on its National 
Executive (former president) and on the Southern (Cape Town) 
Branch (as member and chair). He is a member of the South 
African Right of Way Association and the International Right 
of Way Association. Du Toit is also a former councillor of the 
Western Cape Chapter of the South African Property Owners 
Association (SAPOA).

Du Toit is appointed as assessor to the Land Claims Court 
and by the Minister of Finance to the South African Revenue 
Services Tax Appeal Board as an expert valuer. He has extensive 
experience and knowledge on expropriation valuations for large 
government infrastructure projects, which is primarily  
on agricultural land.

Wesley Green 
Assistant valuer 

Assisting Saul du Toit with the SKA valuations is Wesley Green, 
a candidate valuer who has been employed by the Appraisal 
Corporation since January 2007. He has completed the National 
Diploma in Real Estate (Property Valuation) at the Cape 
Peninsula University of Technology and is on the verge  
of registering as an associate professional valuer.  

• As soon as approval is received from affected property owners 
a professional  valuation will be done and work will start on 
environmental impact assessments. 

• An information document about the different studies and 
valuation process will be provided to property owners. 

• The environmental impact assessments will be done at the same 
time as the valuation to minimise the need to gain access to 
properties, in collaboration with property owners. Discussions 
related to buying identified properties will be guided by finalising 
the valuations and related factors.

• The valuation is based on property values, improvements made 
and possible quantifiable losses that can be proven.

Steps for 
the Land 

Acquisition 
Process


